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Volunteer Role Description                                              

Role Title:  Chair of the Board of Trustees 
Purpose of Role
The Chair of the Board of Trustees provides strategic leadership, stewardship, and oversight to ensure YMCA Wirral fulfils its charitable purpose with integrity, accountability, and ambition. As the lead trustee, the Chair enables the Board to operate effectively, supporting a culture of strong governance, transparent decision‑making, and collaborative partnership with the Chief Executive and senior team. The role is central to safeguarding the long‑term sustainability of the organisation, ensuring that YMCA Wirral continues to deliver high‑quality, person‑centred services for communities across Wirral.
The Chair sets the tone for the Board, promoting inclusive, trauma‑informed governance; ensuring trustees are well‑supported and able to contribute their skills; and fostering a constructive, respectful environment where challenge and support are balanced. Working closely with the Chief Executive, the Chair helps shape strategic direction, monitors organisational performance, and ensures that risks are well understood and managed. Above all, the Chair champions YMCA Wirral’s values, mission, and commitment to improving lives.
Leadership
· Leading the Board in their guardianship and championing of the objects of the [Articles of Association / Constitution], enabling the organisation to fulfil its stated purpose.
· Understanding and being passionate about the work and ethos of YMCA Wirral.
· Ensure the Board focuses its activity on Governance and Strategic issues and develops an appropriate long-term strategy with objectives and policies that can be monitored rather than Operational Management issues.
· Able to communicate and inspire.

Governance and Compliance
· Ensure that the Board fulfils its responsibilities in relation to its role in ensuring good governance of the Association.
· Ensuring that all meetings of the Board are run in accordance with the Memorandum and Articles of Association / Constitution and its ethos.
· Ensuring that all the affairs of the Board and YMCA Wirral are run in accordance with all appropriate regulatory frameworks in particular Social Housing Regulator, Charity Commission, and Companies House.
· Ensuring that the Board receives professional advice when it is needed.
· Ensuring that the Board receives the necessary information to perform its governance role.
· Monitoring the implementation of all Board decisions.
· Understand and supporting the role of the Chairs of any sub-committees in performing their duties in regard to governance.

Chairing meetings of the Board
· Ensuring the efficient conduct of the Board’s business.
· Agreeing the agenda and papers to support this.
· Ensuring that all Board members are given the opportunity to express their views before any important decision is taken, and that appropriate standards of behaviour are maintained in accordance with the Board’s agreed code of conduct.
· Making space for the induction, education and development of the Board.
· Encouraging the Board to reflect on and evaluate its performance.

Communication
· Setting a standard of open and effective communication.
· Promoting good communication between the Board and members of the Senior Management Team.
· Encouraging a standard of trust, respect and tolerance in Board and YMCA Wirral communications however they are made.

Delegation
· Ensuring that the Board delegates sufficient powers to its committees and their Chairs, the Vice Chair and Officers of the Board, the CEO (or equivalent Title), the Senior Management Team and others, to enable the business of YMCA Wirral to be carried on effectively between meetings of the Board, with appropriate feedback and monitoring systems in place.
· Recognising that ownership of the YMCA is shared, and using delegation as a means to ensure this.

Representation
· Representing YMCA Wirral at various functions within the YMCA and externally.

Relationship with the CEO 
· Work in partnership with the CEO in providing leadership to the Association.
· Acting as line manager of the CEO ensuring that proper and appropriate means are put in place to review that individual’s performance, and also proper and appropriate means are in place for setting salary and benefits.
· Being easily available to the CEO to listen, to mentor, and to develop a relationship of trust and mutuality, based on shared motivation.

	Person Specification



	
	
	Essential / Desirable

	Experience
	Board-level Experience: Previous service as a trustee or non-executive director, with an understanding of the legal duties, liabilities, and responsibilities of trusteeship

Chairing Skills: Proven ability to chair meetings effectively, managing agendas, encouraging participation, handling dominant personalities, and building consensus

Strategic Vision: Capacity to focus on long-term strategy, sustainability, and organisational development
Experience of supporting/working with YMCA or similar a charity
Personal experience of homelessness, addiction, mental health issues or any other relevant issue
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	Knowledge


	Sector Knowledge: Relevant understanding of the specific sector the organisation operates in (e.g., charity, education, corporate)

Compliance: Familiarity with regulatory frameworks, such as the Charity Commission and the Charity Governance Code

Financial Acumen: Understanding of the financial aspects of running the organisation, including budgeting and risk management
Familiarity with support services in Merseyside or surrounding areas
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	Skills & Abilities


	Strategic & Analytical Thinking: The ability to interpret complex financial, operational, and governance information to guide the Trustee Board

Relationship Building: High emotional intelligence to act as a critical friend to the CEO and a compelling advocate for the organisation with stakeholders, donors, and partners

Diplomacy: Tact, impartiality, and the ability to navigate complex or conflicting viewpoints
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	Personal Attributes and Behaviours

	Commitment: Dedication to the organisation’s mission, vision, and core values, along with the willingness to commit the necessary time to the role 

Integrity: A strong commitment to Nolan’s Seven Principles of Public Life (selflessness, integrity, objectivity, accountability, openness, honesty, and leadership) 

Independence: Independent judgment and the courage to challenge decisions constructively when required
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Job Description
TITLE: Multi Skilled Support Worker

ACCOUNTABLE TO Support Manager & Specialist Team Manger

Hours of work

YMCA Wirral is a 24 hour a day operation and the successful post holder will
work as part of a 3-week rolling rota system of early and late shifts, working a 37
% hours week, which will include weekends and bank holidays.

Main Purpose of Job:

To assist in the delivery of effective, high quality psychologically informed support
services to vulnerable, single homeless individuals, a number of whom have
complex needs such as mental health issues, substance and alcohol misuse
problems, offending behaviour, and who are vulnerable to rough sleeping with
the aim of promoting independent living.

The multi-skilled support team work as a close-knit team with the Support
Manager and two Specialist Team Leaders in the development of operational
planning and service delivery to the highest standards

Main Responsi

The specific areas of responsibility are set out below and are subject to regular
review in order to meet the changing needs of the services users of YMCA Wirral
and the environment in which it operates.
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Carry out new resident welcomes, inducting clients into the service
including registering with doctors' etc.

Ensure that clients have a full understanding of their rights and
responsibilities during their stay at the YMCAW.

Support clients to achieve their goals and targets as defined! agreed within
their support plans and support contracts

Manage, update and communicate resident risk assessments in line with
YMCAWW policy and procedure

Ensure that support is person centred and clients help shape their own
support and take part in activities.

Undertake planned key-work sessions each week with clients using a
psychologically informed, person-centred flexible approach.

Offer a creative but assertive approach in order to seek to engage rather
than taking the route of punitive action that could lead to disengagement
and eviction

Be able to handle and manage violence or aggressive behaviour.

Assess and record support needs using the Outcomes Star assessment,
plan support around individual need. Regularly review and develop
mutually agreed support plans with clients and any other professional
involved in the support of those individuals e.g., Social Workers, CPNS,
Probation Officers.

Hold 3-way meetings and coordinating the support of clients with other
professionals

Maintain accurate record keeping, and up to date records using the in-
house IT system OSKA and in resident’s files.

Conduct monthly/quarterly risk assessments of clients keeping all relevant
parties informed of updates/changes.
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